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20181014 - Sprint 3 Retrospective Meeting Minutes
Attendees: Adrian Rodriguez Carlos Vera Cristian Cepeda Julian Oscar Antonio Padilla
Start time: 7:00PM

End time: 9:00PM

What went wrong?

® Daily Scrums

® Seems like procrastination is a problem, probably due to the exams though

® Not communicate if we are having trouble / Not share with the group your hurdles
® Development progress, especially for back-end logic

What went right?

Meetings

Communication again

Stayed on top of each other as for the tasks we were assigned for the sprint

We now have an agenda for the PO meetings to ask more specifically what we need for development.
We had something to showcase at the end of the sprint

How to address the issues in the next sprint?

® Peer programming, especially for blocking work

® Make sure we communicate what is blocking us so we can go forward with our tasks for the sprint

® Letting others know if you rely on their part and communicating on progress so we can all move forward consistently and in a smooth
fashion which would contribute to a successful and progressive Sprint.

® Practice more with react and not just read documentation


https://sp-jira.cis.fiu.edu:8453/display/~arodr1166
https://sp-jira.cis.fiu.edu:8453/display/~cvera020
https://sp-jira.cis.fiu.edu:8453/display/~ccepe014
https://sp-jira.cis.fiu.edu:8453/display/~jpopi002
https://sp-jira.cis.fiu.edu:8453/display/~opadi005
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